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BOARD OF DIRECTORS MEETING L
6820 W. Dempster St., Morton Grove, IL 60053 x 4
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August 26, 2025 | 10:00 AM

Board Members in attendance:
Kevin Hubka, Golf Maine Park District
Jeff Wait, Morton Grove Park District
Tom Elenz, Niles Park District

John Shea, Park Ridge Park District
Michelle Tuft, Skokie Park District
Karen Hawk, Village of Lincolnwood

Board Members absent:
Don Miletic

Staff in attendance: Trisha Breitlow, Executive Director; Kelly Brunning, Sr. Operations
Manager; Keli Stonitsch, Human Resources Manager; Lisa Barrera, Superintendent of
Recreation; Audra Ebling, Marketing and Communications Manager; and Morgan Leno,
Recreation Specialist

Changes to Agenda: None

Introduction of Visitors: Superintendent Barrera introduced Morgan Leno, Recreation Specialist
who started with M-NASR in May

Public Comment: None

Consent Agenda:
e Minutes of the August 26, 2025 Board Meeting
e Treasurer’s Report for the months ending June 30, 2025 and August 31, 2025
e Voucher list of bills in the amount of $90,380.82

Jeff Wait made a motion to approve the Consent Agenda, seconded by John Shea. The motion
passed in a roll call vote as follows:

Golf Maine: Yes
Lincolnwood: Yes
Morton Grove: Yes
Niles: Yes
Park Ridge: Yes
Skokie: Yes



Staff Reports:

Superintendent Barrera reported that M-NASR had attended Skokie’s Back Lot Bash event,
providing a sensory friendly area which was successful. She asked all park districts to keep this
option in mind. She reported that Fall program registration has ended, and for the first time in
several years, no teen programs were cancelled. Summer camp concluded its 9 weeks with 106
campers, the highest number to date. Barrera reported that the restructuring of the Recreation
Department to have Recreation Specialists assisting with camp was very successful. Barrera
reviewed the inclusion statistics, including a jump from 154 individuals in inclusion in Summer
2024 to 213 individuals this summer.

Communications and Marketing Manager Audra Ebling reported she is focused on fall
communication, marketing for fall fundraising events of Bingo and the Holiday Raffle, and
promotions for fall hiring.

In Fundraising and Events Manager’s absence, Breitlow reviewed her report, highlighting the
record attendance and revenue for the Liponi Foundation’s Mini-Golf Outing and the early
registrations for the second annual M-NASR Bingo fundraiser.

The board reviewed the budget report.

Executive Director Breitlow reported that M-NASR had a new attorney as corporate counsel,
Derke Price, replacing the prior attorney. Price is also with Ancel Glink, and M-NASR has been
very pleased with his communication. The IT Managed Service Provider transition is almost
complete, transitioning from Framework IT to Go Technology. M-NASR passed its IAPD/IPRA
Distinguished Accreditation Review on July 15. Breitlow and HR Manager Stonitsch continue to
look at possibilities of alternate insurance plans. Breitlow reported that over 100 part-time
staff completed the employee engagement survey.

Old Business: Breitlow reported to the board that she was very happy with the agency’s switch
in attorneys and does not need to move forward with looking into a new firm.

New Business

2025 Part Time Staff Pay Rate Approval

Breitlow presented the current pay rates for part time staff and the proposed rates for 2026.

She recommended freezing the starting rates in 2027. Elenz expressed he did not agree with

freezing the starting rates in the future. Breitlow mentioned the caps of long term employees
may need to be increased.

A motion was made by Michelle Tuft, seconded by Kevin Hubka. This passed in a voice vote as
follows:

Gollf Maine: Yes
Lincolnwood: Yes
Morton Grove: Yes
Niles: Yes
Park Ridge:  Yes



Skokie: Yes

Financial Audit Proposal: Breitlow reported M-NASR had solicited Request for Proposals from
six financial auditing firms, in addition to an inquiry through a website. Discussion ensued if M-
NASR should send out RFPs again since only one firm submitted one. A motion was made John
Shea and seconded by Kevin Hubka to approve the three year audit proposal from Lauterbach
& Amen as presented. This passed in a roll call vote as follows:

Golf Maine: Yes
Lincolnwood: Yes
Morton Grove: Yes

Niles: No
Park Ridge:  Yes
Skokie: Yes

Michelle Tuft made a motion to adjourn the August 26, 2025 Board meeting at 10:25 AM,
second/edméhq Shea. The motion passed in a voice vote.
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Trisha Breitlow, Board Secretary Date
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