THE MAINE-NILES ASSOCIATION OF SPECIAL RECREATION
BOARD OF DIRECTORS MEETING
6820 W. Dempster St., Morton Grove, IL 60053
April 22, 2025 | 10:00 AM

Board President Karen Hawk called the April 22, 2025 meeting to order at 10:02 AM.

Board Members in attendance:
Kevin Hubka, Golf Maine Park District
Jeff Wait, Morton Grove Park District
Michelle Tuft, Skokie Park District
Karen Hawk, Village of Lincolnwood

Board Members absent:

Don Miletic, Des Plaines Park District
Tom Elenz, Niles Park District

John Shea, Park Ridge Park District

Staff in attendance: Trisha Breitlow, Executive Director; Lisa Barrera, Superintendent of
Recreation; Kelly Brunning, Sr. Operations Manager; Keli Stonitsch, Human Resources Manager;
Regina Mundt, Events and Fundraising Manager; Nicole Derrig, Program Manager

Changes to Agenda: None
Public Comment: None

Introduction of Visitors: Nicole Derrig received recognition for her five year anniversary with
M-NASR.

Consent Agenda:
e  Minutes of the February 25, 2025 Board Meeting
e Treasurer’s Report for the months ending January 31, 2025 and February 28, 2025
e Voucher list of bills in the amount of $60,814.60

Jeff Wait made a motion to approve the Consent Agenda, seconded by Kevin Hubka. The motion
passed in a roll call vote as follows:

Golf Maine: Yes

Morton Grove: Yes

Skokie: Yes

Lincolnwood: Yes

Superintendent Barrera reviewed the program report. She highlighted the upcoming
Recognition Night, to be held 4/23/25, has 170 people registered, and the weekend of April 25,
a group will be travelling to Milwaukee. The Liponi Foundation has approved $1,000 to be used
for creating a “mobile sensory zone” to be used at park district festivals and large events. Board
members should coordinate with Lisa if interested.

Communications and Marketing Manager Audra Ebling reported the 2025 Summer brochure
was done early and the website redesign project continues.



The board reviewed the fundraising and event report.
The board reviewed the budget report.

Executive Director Breitlow reported that $400,000 has been moved from the general checking
account into the lllinois Funds. Breitlow and Barrera continue to work with Jan Hincapie on
offering four focus groups for program needs in May and June. Staff have applied for and were
approved for Distinguished Accreditation review and plan for review this August.

A motion was made by Michelle Tuft, seconded by Jeff Wait to update the M-NASR vehicle
replacement schedule from every 10 years to every 12 years. This passed in a roll call vote as
follows:

Golf Maine: Yes

Morton Grove: Yes

Skokie: Yes

Lincolnwood: Yes

A motion was made by Jeff Wait at 10:18 AM to convene into Closed Session in accordance with
the Open Meetings Act, section Personnel 5 ILCS 120/2 (c) (1), seconded by Michelle Tuft. This
passed in a roli call vote as follows:

Golf Maine: Yes

Morton Grove: Yes

Skokie: Yes

Lincolnwood: Yes

The Regular Board Meeting reconvened at 10:20 AM.

A motion was made by Michelle Tuft, seconded by Kevin Hubka to approve the updates to the
Executive Director contract as presented. This passed in a roll call vote as follows:

Golf Maine: Yes

Morton Grove: Yes

Skokie: Yes

Lincolnwood: Yes

A motion was made by Michelle Tuft, seconded by Jeff Wait to approve a change to the
organizational chart to change the Administrative Office Assistant/Registrar position to full time
from part time. This passed in a roll call vote as follows:

Golf Maine: Yes

Morton Grove: Yes

Skokie: Yes

Lincolnwood: Yes



Kevin Hubka made a motion to adjourn the April 22, 2025 Board meeting at 10:21 AM, seconded
by Jeff Wait. The motion passed in a voice vote.
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