THE MAINE-NILES ASSOCIATION OF SPECIAL RECREATION
BOARD OF DIRECTORS SPECIAL MEETING - BUDGET WORKSHOP
6820 W, Dempster St., Morton Grove, IL 60053
October 22, 2024 | 10:28 AM

Board President Jeffrey Wait called the October 22, 2024 Budget Workshop meeting to
order at 10:28 AM.

Board Members present:

Joe Weber, Des Plaines Park District

Kevin Hubka, Golf Maine Park District

Jeff Wait, Morton Grove Park District

Tom Elenz, Niles Park District

John Shea, Park Ridge Park District

Michelle Tuft, Skokie Park District

Alexandra Tagle, Village of Lincolnwood (in Karen Hawk’s absence)

M-NASR Staff present: Trisha Breitlow, Executive Director; Lisa Barrera,
Superintendent of Recreation

Executive Director Breitlow reviewed the proposed 2024 budget and related items
including:

Salary Ranges and Increases- The salary ranges for 2025 presented were based on the
proposed ranges from the salary benchmarking study with HR Source but adjusting
several positions to different levels to account for 2025 FLSA salary thresholds. The
2025 budget plans for an increase in Recreation Specialist salaries to meet the new
threshold as well as an 8% increase for Coordinators and a 6% increase for Managers. It
is recommended that the remaining staff receive up to a 4% increase. Proposed salary
increases for park districts and SRAs were reviewed.

Health Insurance - Breitlow provided a summary of health insurance changes since
M-NASR moved from PDRMA to working with the broker (Vista) in 2017. Breitlow
anticipates continuing with the current BCBS PPO and HMO plans with the current
employee contribution rates of employees at 5%, employees plus one at 15% and families
at 17.5%, as well as now charging the same contribution for dental coverage. The budget
reflects the 2025 BCBSIL rates, which increased 24% from 2024. Breitlow is expecting
additional plan pricing to be provided in the next couple of weeks. If there is a cheaper
and comparable plan available, Breitlow will bring that information to the Board.

2025 Member District Contributions and Fund Balance Policy — The 2025 Member
District Contributions are budgeted at a 16% increase over 2024 at a total of $1,740,000.
Factors for the large increase including no increase since 2020, 19.4% inflation rate since
2020, and health insurance increasing 50% since 2020 were discussed.



2025 Proposed Budget - Breitlow presented the 2025 proposed budget, highlighting
major changes. The budget will be voted on at the December 17, 2024 Board meeting.

A motion was made by Michelle Tuft to adjourn the October 22, 2024 Special Budget
Workshop meeting at 10:58am. The motion was seconded by John Shea and passed by a
voice vote.
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