THE MAINE-NILES ASSOCIATION OF SPECIAL RECREATION
BOARD OF DIRECTORS MEETING
6820 Dempster St. Morton Grove, IL
October 22, 2024 | 10:00 AM

Board President Jeff Wait called the October 22, 2024 meeting to order at 10:00 AM.

Board Members in attendance:

Joe Weber, Des Plaines Park District

Kevin Hubka, Golf Maine Park District

Jeff Wait, Morton Grove Park District

Tom Elenz, Niles Park District (arrived at 10:05)

John Shea, Park Ridge Park District

Michelle Tuft, Skokie Park District

Alexandra Tagle, Village of Lincolnwood (in Karen Hawk’s absence)

Staff in attendance: Trisha Breitlow, Executive Director; Lisa Barrera, Superintendent of
Recreation; Kelly Brunning, Sr. Operations Manager; Audra Ebling, Communications and
Marketing Manager; Regina Mundt, Fundraising and Events Manager

Changes to Agenda: None

Introduction of Visitors: Alexandra Tagle, representing the Village of Lincolnwood, and
Fundraising and Events Manager, Regina Mundt introduced themselves to the Board.

Public Comment: None

Consent Agenda:
®  Minutes of the August 27, 2024 Board Meeting
® Minutes of the August 27, 2024 Closed Session Meeting
e Treasurer’s Report for the months ending August 31, 2024 and September 30, 2024
e Voucher list of bills in the amount of $68,970.88

A motion was made by John Shea to approve the Consent Agenda, seconded by Michelle Tuft.
The motion passed in a voice vote.

Superintendent Barrera presented the program report, highlighting fall events and programs,
which included increased participation in youth and teen programs, in particular Chef’s Kitchen
in Park Ridge and the Young Adult Social Club. The basketball season begins 10/22/2024 and M-
NASR has three teams. Several outreach events are planned. Inclusion Manager Jessie Silva
provided a Handle with Care training for Skokie Park District part-time staff on 10/21/24,
focusing on verbal de-escalation.

Audra Ebling presented the communications and marketing report, highlighting the promotion
of M-NASR’s upcoming Bingo and Holiday Raffle fundraisers. The winter/spring brochure will be

printed soon.

Fundraising and Events Manager Regina Mundt reported that the Bingo fundraiser has already
surpassed its goal of 100 participants, with 123 registered. The event will be at the Skokie Park
District Oakton Community Center.

The Board reviewed the budget report as presented.



Breitlow highlighted agency goals, indicating the 2024 goals are complete except for two left to
wrap up for this year. Breitlow gave an update on progress with the ADA Transition plan which
included improvements and modifications in the restrooms. The remaining items left in the plan
are longer term projects, including the front counter and obtaining a more accessible
refrigerator for the break room when the current refrigerator is out of commission. Breitlow
reviewed the 2025 M-NASR Board officer rotation schedule. Breitlow reported several staff had
attended the IPRA TR Summit, and that in 2025, Support Staff Coordinator Lindsey Anderson will
be chairing it. The 2024 audit will be conducted by Lauterbach and Amen.

Breitlow presented the updated and revised policy and procedure manuals listed below.

l. Articles Of Agreement
lI. Board Manual
lll. M-NASR By-Laws
IV. Administrative Policies and Procedures
V. Personnel Manual - All Staff
VI. Personnel Manual - Full Time Supplement
Vil. Safety Manual

A motion was made by Michelle Tuft to approve the updated and revised policy and procedure
manuals as presented, seconded by Joe Weber. This passed in a roll call vote as follows:

Des Plaines Park District - yes
Golf Maine Park District - yes
Village of Lincolnwood - yes
Morton Grove Park District - yes
Niles Park District - yes

Park Ridge Park District - yes
Skokie Park District - yes

2025 Board Meeting dates were presented to the Board. A motion was made by John Shea to
approve the 2025 Board Meeting dates as presented, seconded by Kevin Hubka. This passed in
a roll call vote as follows:

Des Plaines Park District - yes
Golf Maine Park District - yes
Village of Lincolnwood - yes
Morton Grove Park District - yes
Niles Park District - yes

Park Ridge Park District - yes
Skokie Park District - yes

Non-Resident fees were discussed and compared with the member park districts and other
SRAs. Breitlow is recommending lowering the non-resident fee from 100% to a 50% increase
over resident fees, but to wait until 2026 to do so.



The completed IPRA Environmental Report Card was presented to the Board. A motion was
made by Joe Weber to accept the 2024 IPRA Environment Report Card as presented, seconded
by Michelle Tuft. This passed in a roli call vote as follows:

Des Plaines Park District - yes
Golf Maine Park District - yes
Village of Lincolnwood - yes
Morton Grove Park District - yes
Niles Park District - yes

Park Ridge Park District - yes
Skokie Park District - yes

Breitlow discussed the increases in fees from Framework IT. She will be signing a one-year
agreement and look into other companies for 2026.

A motion was made by John Shea to adjourn the October 22, 2024 Board meeting at 10:25 am,
seconded by Tom Elenz. This passed in a voice vote.
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