THE MAINE-NILES ASSOCIATION OF SPECIAL RECREATION
BOARD OF DIRECTORS MEETING
6820 W. Dempster St., Morton Grove, IL 60053
February 25, 2025| 10:00 AM

Board President Karen Hawk called the February 25, 2025 meeting to order at 10:01 AM.

Board Members in attendance:

Don Miletic, Des Plaines Park District (remote attendance)
Kevin Hubka, Golf Maine Park District

Jeff Wait, Morton Grove Park District

Tom Eleng, Niles Park District

John Shea, Park Ridge Park District

Michelle Tuft, Skokie Park District

Karen Hawk, Village of Lincolnwood

Staff in attendance: Trisha Breitlow, Executive Director; Lisa Barrera, Superintendent of
Recreation; Kelly Brunning, Sr. Operations Manager; Keli Stonitsch, Human Resources Manager;
Regina Mundt, Events and Fundraising Manager

Changes to Agenda: None
Introduction of Visitors: None
Public Comment: None

Consent Agenda:
e Minutes of the December 17, 2024 Special Board Meeting
Minutes of the December 17, 2024 Board Meeting
Minutes of the December 17, Executive Session Meeting
Treasurer’s Report for the months ending December 31, 2024 and January 31, 2025
Voucher list of bills in the amount of $80,318.16

Jeff Wait made a motion to approve the Consent Agenda, seconded by John Shea. The motion
passed in a roll call vote as follows:

Des Plaines: Yes
Golf Maine: Yes
Morton Grove: Yes

Niles: Yes
Park Ridge: Yes
Skokie: Yes

Lincolnwood: Yes



Staff Reports:

Superintendent Lisa Barrera reviewed the program report and highlighted the Recognition Night
upcoming in April and the M-NASR hosted boccia tournament at Prairie Lakes in Des Plaines
which will be held March 23. Spring registration began 2/24/25. Staff are adding to the
brochure communication regarding park district community events and M-NASR hosted
“sensory” areas at some of these events. Currently two events are scheduled with Skokie.
Please let Lisa know if you have an event you'd like M-NASR to attend. This year there will be
two sites offered for all district inclusion training, rather than the typical one site. Lisa, Director
Breitlow and Director Tom Elenz met with Special Needs Theatre group and will be collaborating
in the fall to offer an introduction to theatre class.

Communications and Marketing Manager Audra Ebling reported much of her time has been
focused on the Liponi Foundation Gala. She is also at work on the summer brochure and the
continued project of the website redesign.

Fundraising and Events Manager Regina Mundt updated the Board on the progress and
registration for the Liponi Foundation Gala. She thanked each Board Member for their
donations and sponsorships.

The Board reviewed the budget report.

Executive Director Breitlow reported on goals updates, as well as an action plan for the needs
assessment survey. A result of the needs assessment survey will result in further investigation
into the need for an additional sensory room and an adult day program. In addition, Breitlow
emphasized the growth in inclusion participants and that at the rate it is growing, it will be likely
that the Agency may need to consider future planning for an additional full-time inclusion
position.

Breitlow reviewed the Funding Agreement from Maine Township. The agreement is for a grant
of $4,500 towards financial assistance. A motion was made by John Shea and seconded by
Michelle Tuft to approve the agreement as presented. This passed in a roli call vote as follows:

Des Plaines: Yes
Golf Maine: Yes
Morton Grove: Yes

Niles: Yes
Park Ridge: Yes
Skokie: Yes

Lincolnwood: Yes



The Capital Plan was discussed. Breitlow will present the board with an assessment of repair
costs to consider if vehicles could have a life longer than the current 10-year replacement
schedule. The Board asked Breitlow to conduct further analysis on costs or repairing vehicles
and the potential for a 12-year replacement schedule. Jeff Wait made a motion to approve the
Capital Plan as presented, seconded by Don Miletic. This passed in a roll call vote as follows:

Des Plaines: Yes
Golf Maine: Yes
Morton Grove: Yes

Niles: Yes
Park Ridge: Yes
Skokie: Yes

Lincolnwood: Yes

A motion was made by Tom Elenz to approve policies and procedures for:

Employer’s Responsibility to Report New Employees
Distribution of Manuals

Credit Card (PCI Data Security) Policy

Ethics Policy

seconded by Jeff Wait. This passed in a roll call vote as follows:

Des Plaines: Yes
Golf Maine: Yes
Morton Grove: Yes

Niles: Yes
Park Ridge: Yes
Skokie: Yes

Lincolnwood: Yes

A motion was made by John Shea to approve Resolution 2025-1, A Resolution Implementing the
Provisions of the State Officials and Employees Ethics Act (5ILCS430/1-1 ET SEQ.) for the Maine-
Niles Association of Special Recreation, seconded by Kevin Hubka. This passed in a roll call vote
as follows:

Des Plaines: Yes
Golf Maine: Yes
Morton Grove: Yes

Niles: Yes
Park Ridge: Yes
Skokie: Yes

Lincolnwood: Yes



A motion was made by Michelle Tuft to approve Resolution 2025-2, A Resolution Establishing an
Updated Anti-Harassment Policy for M-NASR in Order to Comply with Public Act 100-0554,
seconded by Jeff Wait. This passed in a roll call vote as follows:

Des Plaines: Yes
Golf Maine: Yes
Morton Grove: Yes

Niles: Yes
Park Ridge: Yes
Skokie: Yes

Lincolnwood: Yes

Jeff Wait made a motion to adjourn the February 25, 2025 Board meeting at 10:32 AM,
seconded by John Shea. The motion passed in a voice vote.
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