THE MAINE-NILES ASSOCIATION OF SPECIAL RECREATION
BOARD OF DIRECTORS MEETING
6820 Dempster St. Morton Grove, IL
June 25, 2024 | 10:00 AM

Board President Jeff Wait called the June 25, 2024 meeting to order at 10:00 AM.

Board Members in attendance:

Joe Weber, Des Plaines Park District
Jeff Wait, Morton Grove Park District
Tom Elenz, Niles Park District

John Shea, Park Ridge Park District
Michelle Tuft, Skokie Park District
Absent:

Kevin Hubka, Golf Maine Park District
Karen Hawk, Village of Lincolnwood

Staff in attendance: Trisha Breitlow, Executive Director; Lisa Barrera, Superintendent of
Recreation; Keli Stonitsch, HR Manager; Kelly Brunning, Sr. Operations Manager; Audra Ebling,
Communications and Marketing Manager

Changes to Agenda: Breitlow moved New Business A, acceptance of the 2023 audit to after
approval of the consent agenda. Breitlow added New Business D, discussion of corporate
counsel.

Introduction of Visitors: Hannah Cullerton from Lauterbach & Amen

Consent Agenda:

Minutes of the April 23, 2024 Board Meeting

Minutes of the April 23, 2024 Closed Session

Treasurer’s Report for the months ending April 30, 2024 and May 31, 2024
Voucher list of bills in the amount of $73,624.22

Michelle Tuft made a motion to approve the Consent Agenda, seconded by Joe Weber. The
motion passed unanimously in a voice vote.

Hannah Cullerton from Lauterbach & Amen reviewed the 2023 financial audit. A motion to
accept the audit was made by Michelle Tuft, seconded by Tom Elenz. This passed unanimously
in a voice vote.

Barrera reviewed the program report, highlighting summer events and programs including
participation and Special Olympics Summer Games.

Ebling reviewed the communications and marketing report, highlighting the fall brochure which
is almost ready for the printer, and the annual report which is completed and ready to be sent
to the printer.



Breitlow reported the Fundraising and Development Manager position is still open, with a
candidate with a second interview scheduled. She highlighted grants received and upcoming
Liponi Foundation events.

The board reviewed the budget report for April and May.

Breitlow highlighted agency goals, a PDRMA report and a new ADA transition plan that is in
process. Breitlow informed the board that updated/new policies and procedures were
completed and would be sent to the board for review and discussion at the August meeting.
Breitlow thanked Morton Grove Park District for hanging the new pictures in the office.
Breitlow also recognized Keli Stonitsch and staff for their hard work recruiting summer staff.

A motion was made by John Shea, seconded by Joe Weber to approve Resolution 2024-4,
Disposal of Property. This passed unanimously in a voice vote.

The board discussed the upcoming changes with the upcoming FLSA threshold for exempt
employees effective January 1. Breitlow presented a strategy for budgeting for the change
which will be reflected in the 2025 budget.

A motion was made by Michelle Tuft at 10:30 am to adjourn into Closed Session for items
related to SILCS 120/2 (¢) (21), review of Closed Session Minutes, and seconded by John
Shea. This passed unanimously in a voice vote.

Open session reconvened at 10:31am.

A motion was made by Joe Weber, seconded by John Shea to approve Resolution 2024-2,
Determining the Confidentiality of Closed Session Minutes. This passed unanimously in a voice
vote.

A motion was made by Joe Weber, seconded by John Shea to approve Resolution 2024-3,
Providing for the Destruction of Certain Verbatim Recordings of Closed and Open Session
Meetings. This passed unanimously in a voice vote.

A motion was made by Michelle Tuft at 10:32 to adjourn the Board meeting of the Maine-Niles
Association of Special Recreation, seconded by Tom Elenz. The motion passed unanimously in a
voice vote.

U \t] L) ﬁ,ﬁL g/ oll/ o
Jeff Ié\{_‘ﬁ\é}agfoard President Date F

Moi'fon Park District

‘J ydha B . /:Wgzﬂfn-’ 8/ ‘}71/ ﬁ'/

Trisha Breitlow, Board Secretary Date
Maine-Niles Association of Special Recreation




