M-NASR Strategic Plan 2023 - 2027: Action Items

5 o Decomber 28 209

1 |Progamming |Pd PAL  [Refine, d 1t and share our programming philosophy that wildrve ou | Recreation
2 |Progamming [P Determine longterm approach to progamming |P.1.2 | Refine, document, and share our philosophy on our fee structure. Recreation
5 |Pogamming |P1 iz @ Long-Term Programming Planning Model. Recreation
7 |Progamming [P Develop mechanisms for identiying P2 |Define an approach for regularly solciting feedback from participants. Recreation
5 |Programming |P.2 Develop mechanisms for identitying P22 [Implementan approach for regularly solicting feedback from participants. _| Recreation
6 |Progamming |P2 Develop mechanisms for identiying P23 temal priorit Recreation
programming enhancements and implementing program enhancements on an ongoing basis.
7 |Programming |P.3 Identity and implement P31 Tigned with the Recreation
& |Programming |P.3 dentifyand P32 and midterm Recreation
Plan
2 |Pogammng P4 AL for an additional Sensory Room Recreation
Room
13 |Progamming |P4 Paz I y Plan Recreation
Room
14 |Pogammng P4 a4 |[fdemand Plan. Recreation
Room
15 |Progamming |P5 P51 for Recreation
16 |Pogammng [P5 adutt P52 |Ifdema e AdUIL Plan. Recreation
17 |Programming | P Identity and implement enhancements to P61 |Conducta Transportation Needs Assessment Recreation
transportation
18 |Progamming |P.6 Identify and implement P62 Tor secure bus storage. Recreation
transportation
19 |Programming [P Identify and implement enhancements (o P63 |Create Transportation Enhancement Implementation Plan. Recreation
transportation
20 |Programming |P.6 Identify and implement enhancements to P64 [Execute the Transportation Ennancement Implementation Plan. Recreation
transportation
20 |inclusion 11 Improve our about 111 Recreation
inclusion services
22 |inclusion 11 Improve our communications with families about [1.1.2 Recreation
inclusion services focusing on positves.
23 |inclusion 12 Improve our inclusion tools, training, and 124 |Expand the curent month-by-month timeline for nclusion tasks. Recreation
processes
24 |inclusion 13 131 z ad Ghallenges. |Recreation
25 |inclusion 3 member. 132 = Recreation
26 |inclusion 13 i 133 Tor member | Recreation
agencies.
27 |inclusion 13 Collaborate with member agencies to enhance |13.4 | Develop Member Agency Training Plan. Recreation
comprenensive inclusion services
28 |Operations |0.1 Implement i quesand 011 Administrative
processes
25 |Operations | 0.1 Implement improvements 012 Policy.
processes
30 |Operations 0.1 Implementimprovements to proceduresand 0,13 | Develop plan for completing policy and process updates. Administrative
processes
31 |Operations |0.1 Implement improvements 014
processes
32 |Operations |0.1 Implement improvements o procedures and 0,15 | Implement updated poliies and processes. Administrative
processes
33 |Operations |0.1Implement improvements 016 Administrative
processes
34 |Operations 0.1 Implement improvements o procedures and  |0.L7 | Developan Plan Board materials.
processes
35 |Operations 0.1 Implement improvements 018 |Update Administrative
processes
36 |Operations 0.2 Achieve Distinguished Park & Recreation 021 |Aoplyfor accreditation (for eview in 2026) Administrative
Accreditation
37 |Operations |0.2 Achieve Distinguished Park & Recreation 022 |Complete preparations ith suppor from the mentor Administrative
Accrediation
38 |Operations 0.2 Achieve Distinguished Park & Recreation 023 |Complete the formal review. Administrative
Accreditation
39 [Operations |03 Improve Technologies 031 [Enhance use of RecTrac
40 Operations 0.3 Improve Technologies 032 [Complet of citical HR svstems.
41 [Operations 0.3 Improve Technologies 033 Technology Management Plan
42 Operations 0.3 Improve Technologies 034 [Maintain auirements
43 [Operations _|0.3 Improve Technologies 035 d tools
44 |Operations | 0.3 Improve Technologies, 036 7 Tor
programming
45 |Operations | 0.4 Design and implement mprovements to metrics [0.4.1 | Develop a Metrios Dashboard to be shared regularly with the Board Administrative
i
46 |Operations | 0.4 Design and implement improvements to metrics [0.4.2 | Develop a longterm financial plan. Administrative
and reporting
47 |Operations |05 Plan and implement improvements to office  [05.1 | Assess office facilty use. Administrative
facilties
48 |Operations | 0.5 Plan and implement improvements to office |05.2 | Develop a plan to improve facilty use. Administrative
facilties
49 |Operations | 0,5 Plan and implement improvements tooffice 053 | Implement facillty improvements according to the plan. Administrative
facilties
50 |Operations _|0.6 Plan and implement improvements to 061 el
programming faciities
51 |Operations | 0.6 Plan and implement Improvements to 062 for addtional
programming faciities
52 |swifing .1 Optimize the organizational structure. SI1_ |Continue to evaluate and implement cnanges to the organizational Human Resources
structure.
53 [Staffing s1 512 [ Complete revisions to fob descritions Human Resources
54_[Staffing s1 513 [optimize the Humen R e Human Resources
55 |Staffing 5.2 Define and implement mechanisms to increase[S.2.1 | Design an o Human Resources
retention
56 |stifing 2 Define and Implement mechanisms (o ncrease (5,22 | Evaluate and b ¥ Human Resources
retention.
57 |Stffing 5.2 Define and implement mechanisms o increase [S.2.3 | Implement strategies to build connections between staff & VE-NAS. Human Resources
retention
55 [swifing 52 Dofine and Implement mechanisms (o ncrease_[5.2.4 | Dosign and implement a Performance Evaluation & Development Planning | Human Resources
retention. progrem.
59 |Stffing 5.3 Design and implement mechanisms (o further  [S3.1 | Increase proficiency with ePact. Recreation
develop staf
60 [swifing 3 Dosig and implement mechanisms fo further  [$.32 Human Resources
develop staff.
61 |Stffing 3 Design and implement mechanisms (o further  [S.3.3 | Update and expand materials o support program and inclusion staff. Recreation
develop staf
62 |swifing 3 Dosign and mplement mechanisms fo further (5,34 | Create  training iorary o develop the SKils of program and inclusion staff. | Recreation
develop staff.
63 |Stffing 5.3 Design and implement mechanisms to further [S.35 | Define and implement a formal Talent Development Program. Human Resources
fevelop st
4 [Statfing 0 rocrutting. 1 [Updatca uman Resources
5 [statfing o rocruiting .2 juman Resources
6 [statfing o rocruiting. .3 ostabish the Therapeutc Staff Intern Prograr. ecreation
7 [Staffing o rocruiting. 4 pipeline with higher education progrars. juman Resources
8 [statfing sien oros X s ecreation
[69Tstafiing sien progr 2 p eoreation
70 |Marketing T lablo for |M.1.L Marketing Request process. arketing
71 |Marketng M1 M12 revised mission and values Marketing
72 |Marketing M1 labie for |M.13 g, Marketing
73 |Marketing M1 M1a Marketing
74 |Marketing M1 fabio for |M.15 T Marketing
75 |Marketing M1 M16 media tools Marketing
76 [Fundrasing |1 Refine processes for i1 Dovelopment
77 |Fundasing |F.dRefine p Fi2 Liponi Development
activtes
78 |Fundraising |1 Refine processes for Fi3 Tor grant ident Dovelopment
79 |Fundraising__|F.2 Establish F21 [Refine the NLNASR hilosoph
80 |Fundraising__|F.2 Establish F22  [Developas Development
51 [Fundraising | .3 Develop and implement a donor prograr: 3.1 |Define a new individual and corporate donor program: Development
52 |Fundraising | F.3 Develop and implement a donor program. 3.2 [Lounch the new Donor Program. Development
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2024
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1 |Progamming |Pd PAL  [Refine, d 1t and share our programming philosophy that wildrve ou | Recreation
2 |Progamming [P Determine longterm approach to progamming |P.1.2 | Refine, document, and share our philosophy on our fee structure. Recreation
5 |Pogamming |P1 iz @ Long-Term Programming Planning Model. Recreation
7 |Progamming [P Develop mechanisms for identiying P2 |Define an approach for regularly solciting feedback from participants. Recreation
5 |Programming |P.2 Develop mechanisms for identitying P22 [Implementan approach for regularly solicting feedback from participants. _| Recreation
6 |Progamming |P2 Develop mechanisms for identiying P23 temal priorit Recreation
programming enhancements and implementing program enhancements on an ongoing basis.
7 |Programming |P.3 Identity and implement P31 Tigned with the Recreation
& |Programming |P.3 dentifyand P32 and midterm Recreation
Plan
2 |Pogammng P4 AL for an additional Sensory Room Recreation
Room
13 |Progamming |P4 Paz I y Plan Recreation
Room
14 |Pogammng P4 a4 |[Ifdema Plan. Recreation
Room
15 |Progamming |P5 P51 for Recreation
16 |Pogammng [P5 adutt P52 |Ifdema e AdUIL Plan. Recreation
17 |Programming | P Identity and implement enhancements to P61 |Conducta Transportation Needs Assessment Recreation
transportation
18 |Progamming |P.6 Identify and implement P62 Tor secure bus storage. Recreation
transportation
19 |Programming [P Identify and implement enhancements (o P63 |Create Transportation Enhancement Implementation Plan. Recreation
transportation
20 |Programming |P.6 Identify and implement enhancements to P64 [Execute the Transportation Ennancement Implementation Plan. Recreation
transportation
20 |inclusion 11 Improve our about 111 Recreation
inclusion services
22 |inclusion 11 Improve our communications with families about [1.1.2 Recreation
inclusion services focusing on positves.
23 |inclusion 12 Improve our inclusion tools, training, and 124 |Expand the curent month-by-month timeline for nclusion tasks. Recreation
processes
24 |inclusion 13 131 z ad Ghallenges. |Recreation
25 |inclusion 3 member. 132 = Recreation
26 |inclusion 13 i 133 Tor member | Recreation
agencies.
27 |inclusion 13 Collaborate with member agencies to enhance |13.4 | Develop Member Agency Training Plan. Recreation
comprenensive inclusion services
28 |Operations |0.1 Implement i quesand 011 Administrative
processes
25 |Operations | 0.1 Implement improvements 012 Policy.
processes
30 |Operations 0.1 Implementimprovements to proceduresand 0,13 | Develop plan for completing policy and process updates. Administrative
processes
31 |Operations |0.1 Implement improvements 014
processes
32 |Operations |0.1 Implement improvements o procedures and 0,15 | Implement updated poliies and processes. Administrative
processes
33 |Operations |0.1Implement improvements 016 Administrative
processes
34 |Operations 0.1 Implement improvements o procedures and  |0.L7 | Developan Plan Board materials.
processes
35 |Operations 0.1 Implement improvements 018 |Update Administrative
processes
36 |Operations 0.2 Achieve Distinguished Park & Recreation 021 |Aoplyfor accreditation (for eview in 2026) Administrative
Accreditation
37 |Operations |0.2 Achieve Distinguished Park & Recreation 022 |Complete preparations ith suppor from the mentor Administrative
Accrediation
38 |Operations 0.2 Achieve Distinguished Park & Recreation 023 |Complete the formal review. Administrative
Accreditation
39 [Operations |03 Improve Technologies 031 [Enhance use of RecTrac
40 Operations 0.3 Improve Technologies 032 [Complet of citical HR svstems.
41 [Operations 0.3 Improve Technologies 033 Technology Management Plan
42 Operations 0.3 Improve Technologies 034 [Maintain auirements
43 [Operations _|0.3 Improve Technologies 035 d tools
44 |Operations | 0.3 Improve Technologies, 036 7 Tor
programming
45 |Operations | 0.4 Design and implement mprovements to metrics [0.4.1 | Develop a Metrios Dashboard to be shared regularly with the Board Administrative
i
46 |Operations | 0.4 Design and implement improvements to metrics [0.4.2 | Develop a longterm financial plan. Administrative
and reporting
47 |Operations |05 Plan and implement improvements to office  [05.1 | Assess office facilty use. Administrative
facilties
48 |Operations | 0.5 Plan and implement improvements to office |05.2 | Develop a plan to improve facilty use. Administrative
facilties
49 |Operations | 0,5 Plan and implement improvements tooffice 053 | Implement facillty improvements according to the plan. Administrative
facities
50 |Operations _|0.6 Plan and implement improvements to 061 el
facilt
51 |Operations | 0.6 Plan and implement Improvements to 062 for addtional
programming faciities
52 |swifing .1 Optimize the organizational structure. SI1_ |Continue to evaluate and implement cnanges to the organizational Human Resources
structure.
53 [Staffing s1 512 [ Complete revisions to fob descritions Human Resources
54_[Staffing s1 513 [optimize the Humen R e Human Resources
55 |Staffing 5.2 Define and implement mechanisms to increase[S.2.1 | Design an o Human Resources
retention
56 |stifing 2 Define and Implement mechanisms (o ncrease (5,22 | Evaluate and b ¥ Human Resources
retention.
57 |Stffing 5.2 Define and implement mechanisms o increase [S.2.3 | Implement strategies to build connections between staff & VE-NAS. Human Resources
retention
55 [swifing 52 Dofine and Implement mechanisms (o ncrease_[5.2.4 | Dosign and implement a Performance Evaluation & Development Planning | Human Resources
retention. progrem.
59 |Stffing 5.3 Design and implement mechanisms (o further  [S3.1 | Increase proficiency with ePact. Recreation
develop staf
60 [swifing 3 Dosig and implement mechanisms fo further  [$.32 Human Resources
develop staff.
61 |Stffing 3 Design and implement mechanisms (o further  [S.3.3 | Update and expand materials o support program and inclusion staff. Recreation
develop staf
62 |swifing 3 Dosign and mplement mechanisms fo further (5,34 | Create  training iorary o develop the SKils of program and inclusion staff. | Recreation
develop staff.
63 |Stffing 5.3 Design and implement mechanisms to further [S.35 | Define and implement a formal Talent Development Program. Human Resources
fevelop st
4 [Statfing 0 rocrutting. 1 [Updatca uman Resources
5 [statfing o rocruiting .2 juman Resources
6 [statfing o rocruiting. .3 ostabish the Therapeutc Staff Intern Prograr. ecreation
7 [Staffing o rocruiting. 4 pipeline with higher education progrars. juman Resources
8 [statfing sien oros X s ecreation
[69Tstafiing sien progr 2 p eoreation
70 |Marketing T lablo for |M.1.L Marketing Request process. arketing
71 |Marketng M1 I M12 revised mission and values Marketing
72 |Marketing M1 labie for |M.13 g, Marketing
73 |Marketing M1 M1a Marketing
74 |Marketing M1 fabio for |M.15 T Marketing
75 |Marketing M1 M16 media tools Marketing
76 [Fundrasing |1 Refine processes for i1 Dovelopment
77 |Fundasing |F.dRefine p Fi2 Liponi Development
activtes
78 |Fundraising |1 Refine processes for Fi3 grantident Dovelopment
79 |Fundraising__|F.2 Establish F21 [Refine the NLNASR. hilosoph
80 |Fundraising__|F.2 Establish F22  [Developas Development
51 [Fundraising | .3 Develop and implement a donor prograr: 3.1 |Define a new individual and corporate donor program: Development
52 |Fundraising | F.3 Develop and implement a donor program. 3.2 [Lounch the new Donor Program. Development
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2025
Jan-Mar Apr-Jun Jul-Sep  Oct-Dec

1 |Progamming |Pd PAL  [Refine, d 1t and share our programming philosophy that wildrve ou | Recreation
2 |Progamming [P Determine longterm approach to progamming |P.1.2 | Refine, document, and share our philosophy on our fee structure. Recreation
5 |Pogamming |P1 iz @ Long-Term Programming Planning Model. Recreation
7 |Progamming [P Develop mechanisms for identiying P2 |Define an approach for regularly solciting feedback from participants. Recreation
5 |Programming |P.2 Develop mechanisms for identitying P22 [Implementan approach for regularly solicting feedback from participants. _| Recreation
6 |Progamming |P2 Develop mechanisms for identiying P23 temal priorit Recreation
programming enhancements and implementing program enhancements on an ongoing basis.
7 |Programming |P.3 Identity and implement P31 Tigned with the Recreation
& |Programming |P.3 dentifyand P32 and midterm Recreation
Plan
2 |Pogammng P4 AL for an additional Sensory Room Recreation
Room
13 |Progamming |P4 Paz I y Plan Recreation
Room
14 |Pogammng P4 a4 |[Ifdema Plan. Recreation
Room
15 |Progamming |P5 P51 for Recreation
16 |Pogammng [P5 adutt P52 |Ifdema e AdUIL Plan. Recreation
17 |Programming | P Identity and implement enhancements to P61 |Conducta Transportation Needs Assessment Recreation
transportation
18 |Progamming |P.6 Identify and implement P62 Tor secure bus storage. Recreation
transportation
19 |Programming [P Identify and implement enhancements (o P63 |Create Transportation Enhancement Implementation Plan. Recreation
transportation
20 |Programming |P.6 Identify and implement enhancements to P64 [Execute the Transportation Ennancement Implementation Plan. Recreation
transportation
20 |inclusion 11 Improve our about 111 Recreation
inclusion services
22 |inclusion 11 Improve our communications with families about [1.1.2 Recreation
inclusion services focusing on positves.
23 |inclusion 12 Improve our inclusion tools, training, and 124 |Expand the curent month-by-month timeline for nclusion tasks. Recreation
processes
24 |inclusion 13 131 z ad Ghallenges. |Recreation
25 |inclusion 3 member. 132 = Recreation
26 |inclusion 13 i 133 Tor member | Recreation
agencies.
27 |inclusion 13 Collaborate with member agencies to enhance |13.4 | Develop Member Agency Training Plan. Recreation
comprenensive inclusion services
28 |Operations |0.1 Implement i quesand 011 Administrative
processes
25 |Operations | 0.1 Implement improvements 012 Policy.
processes
30 |Operations 0.1 Implementimprovements to proceduresand 0,13 | Develop plan for completing policy and process updates. Administrative
processes
31 |Operations |0.1 Implement improvements 014
processes
32 |Operations |0.1 Implement improvements o procedures and 0,15 | Implement updated poliies and processes. Administrative
processes
33 |Operations |0.1Implement improvements 016 Administrative
processes
34 |Operations 0.1 Implement improvements o procedures and  |0.L7 | Developan Plan Board materials.
processes
35 |Operations 0.1 Implement improvements 018 |Update Administrative
processes
36 |Operations 0.2 Achieve Distinguished Park & Recreation 021 |Aoplyfor accreditation (for eview in 2026) Administrative
Accreditation
37 |Operations |0.2 Achieve Distinguished Park & Recreation 022 |Complete preparations ith suppor from the mentor Administrative
Accrediation
38 |Operations 0.2 Achieve Distinguished Park & Recreation 023 |Complete the formal review. Administrative
Accreditation
39 [Operations |03 Improve Technologies 031 [Enhance use of RecTrac
40 Operations 0.3 Improve Technologies 032 [Complet of citical HR svstems.
41 [Operations 0.3 Improve Technologies 033 Technology Management Plan
42 Operations 0.3 Improve Technologies 034 [Maintain auirements
43 [Operations _|0.3 Improve Technologies 035 d tools
44 |Operations | 0.3 Improve Technologies, 036 7 Tor
programming
45 |Operations | 0.4 Design and implement mprovements to metrics [0.4.1 | Develop a Metrios Dashboard to be shared regularly with the Board Administrative
i
46 |Operations | 0.4 Design and implement improvements to metrics [0.4.2 | Develop a longterm financial plan. Administrative
and reporting
47 |Operations |05 Plan and implement improvements to office  [05.1 | Assess office facilty use. Administrative
facilties
48 |Operations | 0.5 Plan and implement improvements to office |05.2 | Develop a plan to improve facilty use. Administrative
facilties
49 |Operations | 0,5 Plan and implement improvements tooffice 053 | Implement facillty improvements according to the plan. Administrative
facities
50 |Operations _|0.6 Plan and implement improvements to 061 el
facilt
51 |Operations | 0.6 Plan and implement Improvements to 062 for addtional
programming faciities
52 |swifing .1 Optimize the organizational structure. SI1_ |Continue to evaluate and implement cnanges to the organizational Human Resources
structure.
53 [Staffing s1 512 [ Complete revisions to fob descritions Human Resources
54_[Staffing s1 513 [optimize the Humen R e Human Resources
55 |Staffing 5.2 Define and implement mechanisms to increase[S.2.1 | Design an o Human Resources
retention
56 |stifing 2 Define and Implement mechanisms (o ncrease (5,22 | Evaluate and b ¥ Human Resources
retention.
57 |Stffing 5.2 Define and implement mechanisms o increase [S.2.3 | Implement strategies to build connections between staff & VE-NAS. Human Resources
retention
55 [swifing 52 Dofine and Implement mechanisms (o ncrease_[5.2.4 | Dosign and implement a Performance Evaluation & Development Planning | Human Resources
retention. progrem.
59 |Stffing 5.3 Design and implement mechanisms (o further  [S3.1 | Increase proficiency with ePact. Recreation
develop staf
60 [swifing 3 Dosig and implement mechanisms fo further  [$.32 Human Resources
develop staff.
61 |Stffing 3 Design and implement mechanisms (o further  [S.3.3 | Update and expand materials o support program and inclusion staff. Recreation
develop staf
62 |swifing 3 Dosign and mplement mechanisms fo further (5,34 | Create  training iorary o develop the SKils of program and inclusion staff. | Recreation
develop staff.
63 |Stffing 5.3 Design and implement mechanisms to further [S.35 | Define and implement a formal Talent Development Program. Human Resources
fevelop st
4 [Statfing 0 rocrutting. 1 [Updatca uman Resources
5 [statfing o rocruiting .2 juman Resources
6 [statfing o rocruiting. .3 ostabish the Therapeutc Staff Intern Prograr. ecreation
7 [Staffing o rocruiting. 4 pipeline with higher education progrars. juman Resources
8 [statfing sien oros X s ecreation
[69Tstafiing sien progr 2 p eoreation
70 |Marketing T lablo for |M.1.L Marketing Request process. arketing
71 |Marketng M1 I M12 revised mission and values Marketing
72 |Marketing M1 labie for |M.13 g, Marketing
73 |Marketing M1 M1a Marketing
74 |Marketing M1 fabio for |M.15 T Marketing
75 |Marketing M1 M16 media tools Marketing
76 [Fundrasing |1 Refine processes for i1 Dovelopment
77 |Fundasing |F.dRefine p Fi2 Liponi Development
activtes
78 |Fundraising |1 Refine processes for Fi3 grantident Dovelopment
79 |Fundraising__|F.2 Establish F21 [Refine the NLNASR. hilosoph
80 |Fundraising__|F.2 Establish F22  [Developas Development
51 [Fundraising | .3 Develop and implement a donor prograr: 3.1 |Define a new individual and corporate donor program: Development
52 |Fundraising | F.3 Develop and implement a donor program. 3.2 [Lounch the new Donor Program. Development
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1 |Progamming |Pd PAL  [Refine, d 1t and share our programming philosophy that wildrve ou | Recreation
2 |Progamming [P Determine longterm approach to progamming |P.1.2 | Refine, document, and share our philosophy on our fee structure. Recreation
5 |Pogamming |P1 iz @ Long-Term Programming Planning Model. Recreation
7 |Progamming [P Develop mechanisms for identiying P2 |Define an approach for regularly solciting feedback from participants. Recreation
5 |Programming |P.2 Develop mechanisms for identitying P22 [Implementan approach for regularly solicting feedback from participants. _| Recreation
6 |Progamming |P2 Develop mechanisms for identiying P23 temal priorit Recreation
programming enhancements and implementing program enhancements on an ongoing basis.
7 |Programming |P.3 Identity and implement P31 Tigned with the Recreation
& |Programming |P.3 dentifyand P32 and midterm Recreation
Plan
2 |Pogammng P4 AL for an additional Sensory Room Recreation
Room
13 |Progamming |P4 Paz I y Plan Recreation
Room
14 |Pogammng P4 a4 |[fdemand Plan. Recreation
Room
15 |Progamming |P5 P51 for Recreation
16 |Pogammng [P5 adutt P52 |Ifdema e AdUIL Plan. Recreation
17 |Programming | P Identity and implement enhancements to P61 |Conducta Transportation Needs Assessment Recreation
transportation
18 |Progamming |P.6 Identify and implement P62 Tor secure bus storage. Recreation
transportation
19 |Programming [P Identify and implement enhancements (o P63 |Create Transportation Enhancement Implementation Plan. Recreation
transportation
20 |Programming |P.6 Identify and implement enhancements to P64 [Execute the Transportation Ennancement Implementation Plan. Recreation
transportation
20 |inclusion 11 Improve our about 111 Recreation
inclusion services
22 |inclusion 11 Improve our communications with families about [1.1.2 Recreation
inclusion services focusing on positves.
23 |inclusion 12 Improve our inclusion tools, training, and 124 |Expand the curent month-by-month timeline for nclusion tasks. Recreation
processes
24 |inclusion 13 131 z ad Ghallenges. |Recreation
25 |inclusion 3 member. 132 = Recreation
26 |inclusion 13 i 133 Tor member | Recreation
agencies.
27 |inclusion 13 Collaborate with member agencies to enhance |13.4 | Develop Member Agency Training Plan. Recreation
comprenensive inclusion services
28 |Operations |0.1 Implement i quesand 011 Administrative
processes
25 |Operations | 0.1 Implement improvements 012 Policy.
processes
30 |Operations 0.1 Implementimprovements to proceduresand 0,13 | Develop plan for completing policy and process updates. Administrative
processes
31 |Operations |0.1 Implement improvements 014
processes
32 |Operations |0.1 Implement improvements o procedures and 0,15 | Implement updated poliies and processes. Administrative
processes
33 |Operations |0.1Implement improvements 016 Administrative
processes
34 |Operations 0.1 Implement improvements o procedures and  |0.L7 | Developan Plan Board materials.
processes
35 |Operations 0.1 Implement improvements 018 |Update Administrative
processes
36 |Operations 0.2 Achieve Distinguished Park & Recreation 021 |Aoplyfor accreditation (for eview in 2026) Administrative
Accreditation
37 |Operations |0.2 Achieve Distinguished Park & Recreation 022 |Complete preparations ith suppor from the mentor Administrative
Accrediation
38 |Operations 0.2 Achieve Distinguished Park & Recreation 023 |Complete the formal review. Administrative
Accreditation
39 [Operations |03 Improve Technologies 031 [Enhance use of RecTrac
40 Operations 0.3 Improve Technologies 032 [Complet of citical HR svstems.
41 [Operations 0.3 Improve Technologies 033 Technology Management Plan
42 Operations 0.3 Improve Technologies 034 [Maintain auirements
43 [Operations _|0.3 Improve Technologies 035 d tools
44 |Operations | 0.3 Improve Technologies, 036 7 Tor
programming
45 |Operations | 0.4 Design and implement mprovements to metrics [0.4.1 | Develop a Metrios Dashboard to be shared regularly with the Board Administrative
i
46 |Operations | 0.4 Design and implement improvements to metrics [0.4.2 | Develop a longterm financial plan. Administrative
and reporting
47 |Operations |05 Plan and implement improvements to office  [05.1 | Assess office facilty use. Administrative
facilties
48 |Operations | 0.5 Plan and implement improvements to office |05.2 | Develop a plan to improve facilty use. Administrative
facilties
49 |Operations | 0,5 Plan and implement improvements tooffice 053 | Implement facillty improvements according to the plan. Administrative
facilties
50 |Operations _|0.6 Plan and implement improvements to 061 el
programming faciities
51 |Operations | 0.6 Plan and implement Improvements to 062 for addtional
programming faciities
52 |swifing .1 Optimize the organizational structure. SI1_ |Continue to evaluate and implement cnanges to the organizational Human Resources
structure.
53 [Staffing s1 512 [ Complete revisions to fob descritions Human Resources
54_[Staffing s1 513 [optimize the Humen R e Human Resources
55 |Staffing 5.2 Define and implement mechanisms to increase[S.2.1 | Design an o Human Resources
retention
56 |stifing 2 Define and Implement mechanisms (o ncrease (5,22 | Evaluate and b ¥ Human Resources
retention.
57 |Stffing 5.2 Define and implement mechanisms o increase [S.2.3 | Implement strategies to build connections between staff & VE-NAS. Human Resources
retention
55 [swifing 52 Dofine and Implement mechanisms (o ncrease_[5.2.4 | Dosign and implement a Performance Evaluation & Development Planning | Human Resources
retention. progrem.
59 |Stffing 5.3 Design and implement mechanisms (o further  [S3.1 | Increase proficiency with ePact. Recreation
develop staf
60 [swifing 3 Dosig and implement mechanisms fo further  [$.32 Human Resources
develop staff.
61 |Stffing 3 Design and implement mechanisms (o further  [S.3.3 | Update and expand materials o support program and inclusion staff. Recreation
develop staf
62 |swifing 3 Dosign and mplement mechanisms fo further (5,34 | Create  training iorary o develop the SKils of program and inclusion staff. | Recreation
develop staff.
63 |Stffing 5.3 Design and implement mechanisms to further [S.35 | Define and implement a formal Talent Development Program. Human Resources
fevelop st
4 [Statfing 0 rocrutting. 1 [Updatca uman Resources
5 [statfing o rocruiting .2 juman Resources
6 [statfing o rocruiting. .3 ostabish the Therapeutc Staff Intern Prograr. ecreation
7 [Staffing o rocruiting. 4 pipeline with higher education progrars. juman Resources
8 [statfing sien oros X s ecreation
[69Tstafiing sien progr 2 p eoreation
70 |Marketing T lablo for |M.1.L Marketing Request process. arketing
71 |Marketng M1 M12 revised mission and values Marketing
72 |Marketing M1 labie for |M.13 g, Marketing
73 |Marketing M1 M1a Marketing
74 |Marketing M1 fabio for |M.15 T Marketing
75 |Marketing M1 M16 media tools Marketing
76 [Fundrasing |1 Refine processes for i1 Dovelopment
77 |Fundasing |F.dRefine p Fi2 Liponi Development
activtes
78 |Fundraising |1 Refine processes for Fi3 Tor grant ident Dovelopment
79 |Fundraising__|F.2 Establish F21 [Refine the NLNASR hilosoph
80 |Fundraising__|F.2 Establish F22  [Developas Development
51 [Fundraising | .3 Develop and implement a donor prograr: 3.1 |Define a new individual and corporate donor program: Development
52 |Fundraising | F.3 Develop and implement a donor program. 3.2 [Lounch the new Donor Program. Development
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rategic Plan 2023 - 2027: Action Items
2007

Action ltem

Department

Lead Staff

2027
Jan-Mar Apr-Jun Jul-Sep  Oct-Dec

1 |Programming [P PLL  |Refine,d t, and share our programming philosophy that will drve our | Recreation Usa
2 |Programming |PL Determine longierm approach to programming |P.L2 | Refine, document, and share our philosophy on our fee structure. Recreation Usa
3 |Progamming |1 P13 @ Long Term Programming Planning Model Recreation Usa
4 |Programming | P2 Develop mechanisms for identifying P21 |Define an approach for regularly soliciting feedback from participants. Recreation Usa
5 |Programming | P2 Develop mechanisms for Identifying P22 |Implementan approach for regularly soliciing feedback from participants. | Recreation Usa
6 |Programming | P.2 Develop mechanisms for identifying P23 nal priort Recreation
programming enhancements and Implementing program enhancements on an ongoing basis,
7 |Progamming |P3 dentity and implement PaL Tigned with the Recreation
& |Programming |P.3 Identify and P32 ‘and midterm Recreation
Pian
12 |Pogamming |P4 P4l foran additional Sensory Room Recreation
Room
13 |Pogamming |P4 Paz It 3 Plan. Recreation
Room
14 |Programming | P.4 Determine feasibily for addiional Sensory |P44 _|If demand warrants, execute the Sensory Room Implementation Plan. Recreation
Room
15 |Pogamming |P5 P51 for Recreation
16 |Progamming |P5 Determine feasibily for adult day programming. |P.5.2 | f demand warrants, create Adult Day Program Implementation Plan. Recreation
17 |Programming |P6 Identity and implement enhancements o P61 |Conducta Transportation Needs Assessment. Recreation Usa
transportation
18 |Progamming |P.6 ldentity and implement P62 Tor secure bus storage Recreation
transportation
19 |Programming |P6 Identity and implement enhancements o P63 |Create Transportation Enhancement Implementation Plan. Recreation
transportation
20 |Progamming |P.6 Identity and implement enhancements to P64 |Execute the Transportation Enhancement Implementation Pian. Recreation
transportation
21 |inclusion 11 Improve our about [11.1 Recreation Usa
inclusion services
22 |inclusion 1L Improve our communications with families about |12 Recreation Jessie
inclusion services focusing on positives.
23 |inclusion 12 Improve our inclusion tools, training, and 121 |Expand the current month-by-month timeline for inclusion tasks. Recreation Jessie
processes
24 [inclusion 13 [EXY P d challenges. | Recreation Jessie
25 |inclusion 13 member 132 e Recreation Jessie
26 [inclusion 3 n 133 Tor member | Recreation
agencies.
27 |inclusion 13 Collaborate ith member agencies to enhance  |13.4 | Develop Member Agency Training Plan. Recreation
comprehensive inclusion services
28 |Operations |01 Implement T o a Joit Administratve | Kell
processes
29 |Operations 0.4 Impi provements 012 Policy.
processes
30 |Operations | 0.1 Implement improvements to proceduresand |13 | Develop plan for completing policy and process updates. Administatve | Trisha
processes
31 |Operations 0.1 Implement improvements 014 Trisha
processes
32 |Operations | 0.1 Implement improvements to proceduresand  |0.15 | Implement updated policies and processes. Administrative
processes
33 |Operations 0.4 Impi provements 016 Administrative
processes
34 |Operations | 0.1 Implement improvements to proceduresand |07 | Developan Pian Board materials.
processes
35 |Operations | 0.LImplement improvements 018 |Update Administrative
processes
36 |Operations | 0.2 Achieve Distinguished Park & Recreation 021 |Apply for acorediation (for review In 2026) Administrative
Accreditation
37 |Operations | 0.2 Achieve Distinguished Park & Recreation 022 |Complete preparations with support from the mentor. Administrative
Accreditation
38 |Operations | 0.2 Achieve Distinguished Park & Recreation 023 |Complete the formal review. Administrative
Accreditation
30 |Operations |03 Improve Technologies 031 |Enhance use of RecTrac Nicole D
40| Operations __[0.3 Improve Technologies. 032 |Complet of crtical HR svstems. el
41| Oerations __|0.3 Improve Technologies 033 Technology Management Plan. Trisha
42| Operations __|0.3 Improve Technologies. 034 |Waintain auirements Trisha
43| Operations _[0.3 Improve Technologies. 035 0 tools. Tori
24 |Operations | 0.3 Improve Technologies. 036 7 for
programming
45 |Operations | 0.4 Design and implement improvements to metrics |0.4.1 | Develop a Metrics Dashboard to be shared regularly with the Board Administatve | Lsa
i
46 |Operations | 0.4 Design and implement improvements to metrics [0.4.2 | Develop a long term financial plan. Administatve | Trisha
and reporting
47 |Operations |05 Plan and implement improvements to office  [0.5.1 | Assess office facility use. Administrative
facilties
48 |Operations | 0.5 Plan and implement improvements (o office  [0.5.2 | Develop a plan to improve faciity use. Administrative
facilties
49 |Operations |05 Plan and implement improvements to office  [0.5.3 | Implement facilty improvements according 1o the pian. Administrative
facilties
50 |Operations |06 Plan and implement improvements to 061 =
programming facilties
51 |Operations | 0.6 Plan and implement improvements to 062 for additional
programming facilties
52 |stffing 5.1 Optimize the organizational structure, SI1 |Continue to evaluate and implement changes to the orgamizational Human Resources | Trisha
structure.
53 |[Staffing ST 512 |Complete revisions to job descriptions. Human Resources_|Kell
54 |Staffing s1 513 [Optimize the Human R ole Human Resources | Kell
55 |Staffing 5.2 Define and implement mechanisms to increase [S.2.1 | Design an P Human Resources | Kell
retention
56 |Staffing 5.2 Define and implement mechanisms to increase [S.2.2 | Evaluate and abe i Human Resources
retention.
57 |swffing 5.2 Define and iImplement mechanisms to increase [S.2.3 | Implement strategies to build connections between staff & NENASR. Human Resources | Kell
retention
ENE 5.2 Define and implement mechanisms to increase |S.2.4 | Design and implement a Performance Evaluation & Development Planning | Human Resources
retention. program.
59 |[stffing 5.3 Design techanisms to further  [$3.1 ePact. Recreation Usa
develop staff.
60 |Staffing 53 Design and imploment mechanisms fo further 3.2 Human Resources | Kelly
develop staff.
61 |stwffing 53 Design echanisms to further 3.3 program and inclusion staff Recreation
develop staff.
62 |Stffing 'S:3 Design and imploment mechanisms to further  |S.3.4 | Create a training library to develop the skils of program and inclusion staff. | Recreation.
develop staff.
63 |stffing 5.3 Design and implement mechanisms (o further  [S3.5 | Define and implement a formal Talent Development Program. Human Resources
fovelop st
4 [Statfing to recruiting, 1 |Updatea juman Resources | Kell
5 [Staffing to recruiting, 2 juman Resources | Kell
6 [Staffing to recruiting, 3 cestablish the Therapeutic Stait Intern Program. ecreation Usa
7 [Statfing to recruiting, ¥) pipeline with higher education programs. juman Resources
8 [Staffing sien progr X1 sign ecreation Usa
[69Tstafiing sien prog .2 p ecreation Usa
70 [Marketing 1 lable for [M.L1.1 Marketing Request process. arketing Audra
71 |Markeng  [M.AI M12 Tevised mission and values. Marketing Audra
72 |Marketng M1 lable for |M.13 guide. Markcting, Audra
73 |Marketng Mo (= Marketing, Audra
74 |Marketng M1 fable for |M.15 T Marketing
75 |Marketng Mo M16 media tools. Marketing,
76 |Fundraising | F.4 Refine processes for Fi1 Dovelopment Tori
77 |Fundraising | F4 Refine processes for F12 Liponi F Development Tori
activitios.
78 |Fundraising | F.4 Refine processes for Fi3 for gra i Dovelopment Tori
79 |Fundraising__|F.2 Establish F21__|Refine the MNASR hilosophy Trisha
80 | Fundraising | F.2 Establish F22 |Developas. Development
81| Fundraising__|F.3 Develop and implement a donor program, F31 |Define anew indvidual and corporate donor program. Development
82| Fundraising__|F.3 Develop and implement a donor program, F32 |Launch the new Donor Program. Development




